
 

A G E N D A  

 Open Meeting / Overview  
 

 Action / Information Items 
 Approve meeting notes from November 3, 2015 

meeting 
 

 Façade Improvement Grant application 
 Union Block Building 

 
 Preliminary budget discussion 

 Alpine Avenue II scope of work 
 Alpine Avenue II construction 
 Façade Improvement Grant program 
 Repayment of prior work expenses 
 Debt service 
 TIF revenue projections 

 
 Other Business 

 Alpine Avenue / 5 th Street project update 
 

 Next meeting – February 3, 2016 

 Future meeting schedule (tentative): 
 March 2, 2016 

 
 

 Adjourn 
 

January 6, 2016 

4:00 pm 
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